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Watching Leadership !rive
One thing Pastor Joel and I love to see is men and women in our church 
leading their own ministries. It is an easy thing for pastors to want to 
micromanage everything that goes on. And, sure, there are times when 
standing and watching something go wrong is tough, but watching things 
go right is really rewarding. Luciano is one of those Òthings going rightÓ 
guys. He works hard all week as a math teacher, but in the past year felt 
led by God to head up our small group ministry. Small groups are vital to 
our church, both in terms of fellowship and discipleship. It is in our small 
groups, held at various times and places during the week, that our 
members study our Sunday messages in depth, and get to know each 
other in informal house settings. Handing over leadership of such a vital 
ministry can be scary, but watching it ßourish in LucianoÕs hands has 
been exciting. 
One example of this during this quarter was an event in July called 

ÒIBABI na Ro•aÓ (ro•a is a rustic farm; the event is similar to American harvest or fall festivals). 
Luciano coordinated and executed the whole thing, enlisting the small groups and their leaders to put 
it all together. !e pastoral sta" got involved, too, but not in charge of anything. We, like other small 
group leaders, were responsible for our booths for the event, getting our hands dirty by rolling dough 
for a typical regional dish. It is awesome to see God work through men like Luciano, whose busy 
professional schedule doesnÕt keep them from vital ministry roles in our church. (If you are curious 
about the event itself, you can read more about it in the article ÒIBABI na Ro•aÓ at 
BrazilianOutreach.org/ministryblog).
Ann Janel Heads Up ChildrenÕs Ministry.
When we began partnering with IBABI (Igreja Batista B’blica, 
or Bible Baptist Church) over a year and half ago, Pastor Joel 
and I had several goals for our partnership. ChildrenÕs 
ministry wasnÕt one of the things we discussed. ItÕs not that 
we didnÕt want to work with the kids, but the church already 
had a program in place, with a full team of people heading it 
up. While we, as parents, saw things we would like to see 
improve, we had no intention of interfering with something the leadership felt 
was working. What we didnÕt know was that they were increasingly more convinced 
that things werenÕt working. Earlier this year they approached Ann Janel to see if she would head up 
the team, with the express goal of making the existing program more Bible-centered. God has used 
their decision and Ann JanelÕs involvement to bring some big changes to the childrenÕs ministry. We 
launched the restructured program in September, and the results have been very encouraging. I canÕt 
outline all the details here, but have a full article about it at BrazilianOutreach.org/ministryblog. 

Bilingual Vacation Bible School.
!is year we had the pleasure of meeting new church-planting 
missionaries Mark and Cathy !elen (far left), who moved to 
our region. Despite their short time in the country, they 
organized a VBS in conjunction with Interlands, the language 
school where they had been studying Portuguese. !e VBS 
was geared toward the English students at the school, and 
was held in English, with teachers and older students 
translating for beginning students. !e !elens invited us to 
help out, and we were happy to do so. It was fun to see the 
35-40 kids learning from the Bible in English and 
Portuguese. We are thankful to schools like this one that 
open their doors to teaching the gospel.
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